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SUMMARY
			
1. Result oriented professional Leader with 31 years of extensive projects, events, issue and event management experience. 
1. Exceptional communication and organizational skills with an outstanding ability of leading/ managing teams and multiple projects.
1. Experience in conducting best practice analysis and coordinating special initiatives regarding organizational development and building organizational capacity.

CORE COMPETENCIES

· Supervisory and leadership experience to manage the daily operations and delivery of court services for different business lines such as Criminal, Civil, Small Claims, Family, Finance and Court support.
· Building an effective team that promotes a positive, respectful and professional environment
· Interpreting, applying and integrating policies and legislation to develop/coordinate responses to inquiries, issues and correspondence.
· Financial experience to control expenditures and exercise delegated signing authority within delegated limits.
· Flexibiliy and adaptability to meet the needs of a broad, diverse client base whose service support and information needs vary substantially.
· Consensus-building and collaborative skills to obtain acceptance from differing stakeholders for support of ministry priorities.
· Successfully promoting the mission, vision/values and continuing the record of success for getting initiatives off the ground.
· Supporting a shared vision to align staff, while communicating ideas clearly to promote open communication.
· Maintaining ethical/professional standards while addressing any issues related to discrimination, harassment and unfair treatment in work units.

PROFESSIONAL EXPERIENCE
May 1, 2019 to Sept 30, 2021	Supervisor, Court Operations		Ministry of the Attorney General
									St. Catharines, Ontario
Sept. 4, 2018 to April 30, 2019 Supervisor of Court Operations	Ministry of the Attorney General
Hamilton, Ontario
Dec 21, 2015-Aug 31, 2018	Supervisor of Court Operations	Ministry of the Attorney General
			Guelph, Ontario
July 21, 2014-Dec.21, 2015	Supervisor of Court Operations	Ministry of the Attorney General
St. Catharines, Ontario
June 1, 2012 -March 31, 2013 A/Supervisor of Court Operations 	Ministry of the Attorney General, 
 									Brampton, Ontario

· In St. Catharines provided leadership and managed staff in Civil, Small Claims, Finance and Enforcement, Judicial Secretaries, OCJ Trial Coordinators, Criminal and Family Departments.
· In Hamilton Supervised 46 staff including court clerks, Criminal Administration, Finance and Enforcement.
· In Brampton, provided leadership to twenty-four administrative staff, trial Coordinator and Judicial Secretary to ensure timely service delivery to all stakeholders.
· In St. Catharine’s directly supervised forty-five staff in Ontario and Superior courts in all business lines.
· In Guelph, being a site Supervisor (Ontario Court of Justice and Superior Court of Justice), directly supervised thirty-three staff comprising of OCJ Criminal administrative staff, Trial Coordinator and in-court staff and all administrative and in-court staff for all business lines in SCJ.
· Maintained effective leadership and direction to staff while creating and maintaining a professional and respectful workplace.
· Achieved results by demonstrating the leader/manager competencies such as delivering, transforming, connecting and inspiring.
· Supervised a wide range of court programs and services in the Superior Court of Justice and the Ontario Court of Justice by coordinating, directing and planning. 
· Provided leadership or modernization initiatives that result in accessible, fair and time service delivery. Examples include OPS Common Standards Court Wait Times Survey and tracking the Family Business Line Survey.
· Promoted leadership, change management, analytical skills to devise improved business processes and operations, maximize operational cost-effectiveness to examine succession planning.
· Adhered to Ministry HR policies and procedures such as Workplace Discrimination and Harassment Policy and Workplace Violence Prevention.
· Actively participated and chaired in many committees (Bench and Bar, Bail Committee, Court Security Committee, Case Management Committee, Criminal Management Committee).
· Fostered innovation and encouraging staff to embrace ideas for rotational change in the department that will improve operations in consultation with the Manager of Court Operations and the Director of Court Operations.
· Ensured provision of high-level frontline customer service, including investigation/resolution of service delivery complaints.
· Trained and managed employee performance and attendance issues in consultation with HR representatives, senior management, attendance support team and (CEHWS) Centre for Employee Health and Wellness Support Centre.
· Ability to interpret and apply the legislation, rules, operational policies and signing authority the day-to-day operations and functions as part of the local management team.
· Applied knowledge of human resources/employment legislation/directives such as the Employment Standards Act, Travel Meal & Hospitality Directive, collective agreements.
· Demonstrated financial fiscal knowledge to ensure that spending is aligned to the divisional/ regional/local practice.
· Supported a zero-based budget and exercising delegated signing authority.
· Adhered to fiscal budget and allocation requirements and ensured compliance with financial procedures such as monthly reconciliation of daily financial transactions.
· Ensured that the facilities are maintained and that inspections are conducted on a timely basis pursuant to guidelines.
· Engaged, motivated staff and modeling/supporting a positive, professional and respectful Criminal Administration staff: potlucks, newsletters, staff meetings and staff recognition.
· Active member of (PIC) Provincial Interministerial Committee for Diversity & Inclusion and Indigenous inclusion lens for the West Region of Court Services Division.
· Regularly reviewed statistical results, ascertaining backlog levels on the photocopy desk, and reporting to the MCO. 
· Regularly communicated court services modernization initiatives progress with justice partners and staff 
· Facilitated employee awareness and knowledge of diversity, inclusion and accessibility supports and programs.

Group Leader				Ministry of Attorney General
					Ontario Court of Justice, Criminal Division
					January 2008 to May 2012

1. Responsible for staff of twenty-two in Criminal Administration are to conduct administration activities in courtrooms, and at the counter responding to client questions.
1. Keeping Supervisor informed of ongoing issues, learning and development needs to assist with performance development/learn plans and office training plans.
1. Lead coached and mentored new/existing staff requiring training and providing support staff with complex matters or inquiries. Assisted staff with work, reviewing and checking work to ensure approved standards are met. 
1. Participated in Criminal Table meeting with Supervisors and Team members of criminal courts of various regions to discuss issues related to day-to-day operation.
1. Responsible for providing immediate response to Issues management office, corporate office regarding media and ministry inquiries.

Team Leader/Intake Officer			Ministry of Community and Social Services
						Family Responsibility Office (FRO)
						October 1997 to December 2007

Client Services Representative			Ministry of the Attorney General
						Superior Court of Justice, Brampton
						December 12, 2005 to May 29, 2006

Acting Manager				Ministry of Community and Social Services
						Family Responsibility Office (FRO)
						May 2001 to October 2001

Project Co-ordinator 				Ministry of Agriculture, Food and Rural Affairs
						April 1999 to April 2001

Project Leader/Trust Accounting Officer	Public Guardian & Trustee 
						June 1990 – Sept. 1997



EDUCATIONAL QUALIFICATIONS

Bachelor of Business Administration		RYERSON UNIVERSITY		1991

Bachelor of Science Degree			UNIVERSITY OF CALCUTTA	1982

Canadian Securities Course			CSC CANADA				1997	

Effective Business Communications		Sheridan College			2013
	
Professional Development			Completed Management Skills Certificate Program, 

Project Management Skills Program, Microsoft Project and Office Suite (Word, Excel, Power Point, 
Access), Conflict Management, Critical and Analytical Thinking, Diversity Management and 
Shifting Perception in OPS; Completed Intro and Advance Issues Management courses from 
Cabinet office; Access and Privacy training, Media response, Advance and Exceptional 
Customer Service, CPR and First Aid Certification and completed Mental Health courses offered by  
Ontario Public Service.

ACTIVELY INVOLVED IN COMMUNITY WORK EXPERIENCE	1984 TO PRESENT

· Producer, promoter, and host of multicultural radio and television broadcast since 1988. 
· Successfully raised funds through media and international shows for multiple charitable organizations and hospitals. 
· Chief event organizer and producer of successful international events since 1996.
· At least 10+ years of experience at a medium-senior level of management in Provincial Government.
· Performed as a returning officer in Municipal, provincial and federal Elections.
· Exceptional knowledge regarding electronic records management, elections and property databases.

REFERENCES WILL BE AVAILABLE UPON REQUEST



